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- We begin by understanding your goals
and surveying your business activities,
personnel, and software assets.

- Using our proprietary software discovery
platform and benchmark database, we
can scan your source control systems and
related infrastructure to identify and assess
assets. You get more complete results with
more context and less effort.

- Using our analysis and industry
comparisons, we summarize the strengths
and weaknesses of your organization’s
software development functions through a
weighted score card. Think CMMI and
COCOMO - but for the modern world.

é g - A score is nice, but for most organizations,
M=% we can only improve the future, not the

past. Our assessment report provides
detailed recommendations and next steps
like hiring, architecture rationalization,
system and process improvements, and
technology selection.




